o Institutional Program Review Committee
S Standing Report
COLLESE or e SEqToIAS District Governance Senate

Date: May 3, 2022 - Institutional Program Review Committee
Meeting(s) Report

This was IPRC'’s final meeting for the 2021-2022 year.

The Committee went over the feedback and key points that were provided during the
joint-committee meeting with the IPEC, the Budget Committee, and Outcomes &
Assessment Committee.

Finalized IPRC 2021-2022 initiatives:

Initiative 1: The data shows that more of the program reviews included

disaggregated data and the use of the dashboards than the previous years.
Conclusion: IPRC accomplished this initiative by noting a 16 point increase
in programs using disaggregated data in their PRs, from 43% to 59%.
Though, we are proud of the percentage difference from the previous year,
IPRC believes we can increase this percentage.

Initiative 2: Finalizing the infographic. Training video completed. Holding off on

any more materials due to the fact TracDat might be replaced.
Conclusion: The infographic is in its final stages and should be completed
before the start of fall 2022.

IPRC reviewed committee task timeline, which primarily consists of Program Review
trainings:
e Program Review spring training consisted of Friday PR office hour
support, held every from April 22" — May 13,
e |PRC will hold two (2) PR trainings during the summer in June and July,
specifically for Student Services PRs.
e Fall PR training will begin the afternoon after Convocation and continue on
every Friday until September 9.
e eNews to share further details to come via COS eNews

Attached: Updated list of Program Review Units.

Recommendation(s) for Possible Action Items



